
Diversifizierung des Personals in Häusern und Ensem-
bles, aber es geht auch um die Inklusion ausgegrenzter 
und unterrepräsentierter Gruppen. Es zeigt sich, dass 
eine ganzheitliche Perspektive noch fehlt; denn letzt-
endlich geht es um einen nachhaltigen Paradigmen-
wechsel in der Theaterförderung.

Theater entwickeln und planen
Das fünfte Resultat der Forschungen rekurriert auf Struk-
turen und Möglichkeiten, in Kommunen, Ländern und in-
terdisziplinär überhaupt zu einer Verständigung darüber 
zu kommen, welche Kulturförderung wem und wie zugu-
tekommen soll. Schon die Enquete-Kommission „Kultur 
in Deutschland“ des Deutschen Bundestags hat 2007 in 
ihrem Abschlussbericht den Ländern und Kommunen 
empfohlen, „regionale Theaterentwicklungsplanungen 
zu erstellen, mittelfristig umzusetzen und langfristig 
die Förderung auch darauf auszurichten, inwieweit die 
Theater (…) und Opern auch Kulturvermittlung betreiben, 
um möglichst breite Schichten der Bevölkerung zu er-
reichen“. Ein Zusammendenken der Partner*innen und 
ein Zusammenwirken in der Infrastruktur ist der neue 
kulturpolitische Auftrag. 

Neben den Kommunen und den Ländern wären vor 
allem jenseits der Metropolen die ländlichen Räume 
stärker zu berücksichtigen. Ein neues Programm der 
Theaterförderung muss zukünftig zudem soziale Sicher-
heit für die frei produzierenden Künstler*innen garan-
tieren und der nachhaltigen und kreativen Entwicklung 
der Darstellenden Künste dienen, um schließlich mehr 
Zeit und Raum dem Theatermachen zu ermöglichen.

Der Link zum Forschungsprogramm 
des Fonds Darstellende Künste:
www.fonds-daku.de/aktivitaeten/forschungsprogramm/

  Professor Dr. Wolfgang Schneider  

war	Gründungsdirektor	des	Instituts	für	Kulturpolitik	der	

Universität	Hildesheim	und	des	Kinder-	und	Jugendthe-

aterzentrums	in	der	Bundesrepublik	Deutschland.	Als	

Vorstandsvorsitzender	des	Fonds	Darstellende	Künste	

ist	er	derzeit	mit	einem	umfangreichen	Forschungs-

vorhaben	beschäftigt,	das	im	Rahmen	von	„Neustart	

Kultur“	Projekte	und	Programme	begleitet	und	auf	ihre	

kulturpolitische	Nachhaltigkeit	überprüft.

EAIPA’s general assembly 
in Prague: 
A	tough	fifteen	months,	
but	with	a	silver	lining 

With the reopening of venues and the 
lifting of travel restrictions for the sum-
mer, the European Association of Inde-
pendent Performing Arts (EAIPA) used 
this opportunity to travel again and meet 
up for its general assembly in Prague in 
June. There was much need for exchange 
and mutual support as each member of 
the association has undoubtedly had a 
tough fifteen months: with all nations 
being kept in a limbo of lockdowns and 
restrictions that seemed to be as com-
plex and ever-changing as the virus it-
self, every interest representative group 
of the performing arts was swamped 
with work as they were needed more 
than ever by their communities. The 
independent performing arts are still 
widely regarded as the underdog in the 
European performing arts landscape and 
rely on strong advocacy to not be over-
looked in the political dialogue in favour 
of their “big brothers”, the state theatre 
institutions.

The European legal systems are as compli-
cated as they are diverse and it needs time 
to understand under which conditions 
and in what f ramework each national 
representative group had to navigate. But, 
despite those differences, every member 
painted a similar picture: the pandemic 
and its effects on our daily lives have dealt 
the independent performing arts a hard 
blow, but it has also brought some pub-
lic attention towards the fragility of the 5
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structures most independent performing arts communities 
are built on. As a chronically underfunded, yet continuously 
growing sector, it is mostly upheld by self-driven, hard-work-
ing people who strongly identify with their work and are 
therefore willing to accept low and infrequent pay. As long 
as the professionals working in the field had been able to 
get by financially, the system didn’t collapse. But with the 
closing of venues and cancellation of performances and re-
hearsals, the vast majority of the independent performing 
arts community had to face a reality they had tried to ig-
nore for far too long: the way the scene has operated so far 
doesn’t offer much social security to its workers. 

Some countries have had worse experiences than others 
(Hungary, Slovenia, Ukraine…), still there is a silver lining for 
some EAIPA members: governments recognised the need 
to act, and new channels of dialogue between representa-
tive groups and policymakers have been established. With 
some promising improvement in communication between 
the independent sector and politicians, EAIPA’s members 
hope to use this raised awareness to achieve some structur-
al changes and improve the artists’ social standing.

The tendency to take a closer look and ask about the 
working conditions under which artists operate has also 
become a topic of interest in European politics: EAIPA was 
invited to join the consortium of the European Theatre Fo-
rum, a landmark undertaking where, for the first time ever, 
representatives of the entire European theatre and perform-
ing arts scene as well as key European cultural policymakers 
came together for high-level, strategic discussions to ad-
dress major challenges faced by the sector. The European 
Theatre Forum has laid the foundation for a collective polit-
ical voice and a continuous dialogue with Barbara Gessler 
(head of unit of Creative Europe, European Commission) and 
her offices has been established. EAIPA’s president Ulrike 

Kuner reported of her efforts in these meetings to direct the 
focus onto the individual artists and to think of performing 
arts as an art form created by people - leading away from 
the thought of theatre as the sole building structure. As 
a result, a “European Performing Arts Alliance” was estab-
lished together with like-minded international networks 
representing different aspects of the European performing 
arts landscape. 

EAIPA kept a busy schedule during those two days in 
Prague: taking guided tours at performing arts venues, 
watching performances, supporting the Czech associa-
tion “Asociace nezávislých divadel ČR, z. s.” in their advo-
cacy work by meeting with the Czech minister of culture 
Lubomír Zaorálek and by joining a panel discussion with 
Mgr. Milan N Němemeček (PhD., Deputy for managing the 
live art section), MgA. Hana T řeeštíková (councilor for HMP 
culture) and the newly elected chairwoman of the Czech 
association Lenka Havlíková.

But what‘s next? A new edition of EAIPA’s brochure “an 
Introduction to the Independent Performing Arts in Europe” 
will be published in September, followed by a study on the 
“Organizational Structure and Participatory Governance in 
the Field of Independent Performing Arts in Europe” in 2022 
and, hopefully, some EU funding from Creative Europe for 
projects in the near future – fingers crossed! 

  Esther Baio  

	is	a	team	member	of	IG	Freie	Theaterarbeit	

and	EAIPA	project	manager.

Hybrid Generalversammlung ©	Pavla	Haluzová	 EAIPA president Ulrike Kuner, Communication Manager Axel Tangerding 
and Czech minister of culture Lubomír Zaorálek. 
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